
 

Record of officer decision 
 
 

Decision title: Hereford & South Wye Transport Review – Peer Assessment 

Date of decision: 26 October 2020 

Decision maker: Acting Assistant Director for Highways and Transport 
 

Authority for 
delegated  
decision: 

The 24 January 2020 decision taken by Cabinet Member Infrastructure and 
Transport for the Hereford Transport & South Wye Packages review approved: 
 

(b) the Acting Assistant Director for Highways and Transport be authorised to take 
all operational decisions to complete the review within a budget of £451,000 
as set out in paragraphs 27 and 28. 
 
http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=5003
2842&Opt=0 
  

Ward: (All Wards); with particular reference to Stoney Street, Wormside, Belmont 
Rural, Credenhill, Kings Acre, Queenswood, Holmer and Whitecross 
 

Consultation: This decision has been consulted with the council’s Interim Deputy Solicitor 
and Strategic Capital Finance Manager. 

Decision made: Due to additional time being required to complete the peer assessment than 
that outlined in the 24 January 2020 Cabinet Member decision, it is noted that 
the actual completion date was increased by a month to 31 July 2020 as 
discussed and agreed with the Cabinet Member. 
 
To increase the allowance for technical input by BBLP / WSP by £5,000, based 
on the extension of time and magnitude of clarifications being sought. 
 

Reasons for decision: A decision was taken 9 August 2019 by Cabinet Member for Infrastructure and 
Highways to pause all work on the South Wye Transport Package and Hereford 
bypass and a review of the projects be undertaken to determine next steps. 
This decision was called in and a General Scrutiny meeting was held 9th 
September in which recommendations were made.  
 
The Cabinet Member took a further decision 22 October 2019 which took into 
consideration the recommendations made by General Scrutiny Committee 
and confirmed a review of the South Wye Transport Package and the bypass 
project to determine next steps. 
 
On 24 January 2020 the Cabinet Member took a decision to approve the 
scope, outline programme and timescale for undertaking the review of the 
Hereford and South Wye Transport Packages. 
The report outlined that the review is essential to ensure that the council’s 
decision making is fully informed by the latest information and best practice. 
 
On 2 March 2020 the Acting Assistant Director Highways & Transport took a 
decision to approve the commencement of the procurement of a consultant 
to undertake an independent peer assessment of the Hereford Transport 
Package (HTP) and South Wye Transport Package (SWTP). 
The procurement was undertaken directly by the council through an open 
market tendering process in accordance with the council’s procurement rules 

http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50032842&Opt=0
http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50032842&Opt=0


using the south west portal and concluded 18 March 2020. Eight bidders 
returned tenders, with all eight being compliant with the requirements of the 
Invitation to Tender (ITT). 
 
The tender returns were independently evaluated by a panel of three officers 
on the basis of the requirements and scoring laid out in the ITT. Subsequently 
a joint moderation was undertaken in conjunction with two members of the 
corporate services team to reach a moderated final score. 
Mott MacDonald Ltd achieved an overall score of 88.15%. 
 
A number of the tender returns identified the potential need to consider 
further background technical data or seek clarifications from the previous 
consultant in order to effectively deliver the peer assessment. BBLP and their 
sub consultant WSP have provided professional services since 2013 for the 
HTP and SWTP. To ensure the programme of the assessment is maintained 
BBLP will be commissioned through the public realm contract to enable them 
to provide data or clarifications if they become necessary in a timely manner. 
This will be a supplementary activity to the BBLP annual plan. 
 
On 2 March 2020 2020 the Acting Assistant Director Highways & Transport 
took a decision to award a contract to Mott MacDonald Ltd to undertake an 
independent peer assessment of the Hereford Transport Package (HTP) and 
South Wye Transport Package (SWTP), as outlined in the 24 January 2020 
cabinet member transport and infrastructure report and commission Balfour 
Beatty Living Places, as the provider of professional services for the HTP and 
SWTP since 2013, under the public realm contract to provide additional 
technical information or clarifications for the peer assessment if required 
during the peer assessment process. 
 
As part of the peer assessment work Mott MacDonald have reviewed previous 
technical documents and as anticipated have raised technical clarifications for 
officers and BBLP / WSP to respond to. In this review additional technical 
documents have been provided and as a result the magnitude of assessment 
and clarifications increased. This resulted in an extension to the programme 
of one month and additional costs from BBLP / WSP to provide these 
clarifications. This programme extension remained within the timeline 
indicated in the 24 January 2020 cabinet member report and was discussed 
and agreed with the cabinet member. 
 

Highlight any associated 
risks/finance/legal/ 
equality 
considerations: 

The 24 January 2020 decision identified that the peer assessment is to be 
delivered within a budget of £91,000. 
 
The contract with Mott MacDonald Ltd has been awarded at a value of 
£67,423.78 and is not varied by this decision. 
 
The commission with BBLP was previously capped at a value of £10,000, but 
as a result of the greater magnitude of input, will be increased by £5,000. This 
forecast outturn of the project will remain within the £91,000 budget. 
 

Spend against budget is monitored using the council’s project management 
system Verto and is reported regularly to the Major Infrastructure Delivery 
Board.  

Details of any 
alternative options 
considered and 
rejected: 

 None 
 



Details of any 
declarations 
of interest made: 

 None  

 
 
 
 
Signed          Date:    26 October 2020 
  Mairead Lane 
  Acting Assistant Director Highways & Transport 
 


